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ELK GROVE UNIFIED SCHOOL DISTRICT 
Excellence by Design 

FAMILY AND COMMUNITY ENGAGEMENT IN 
EGUSD

§ Office was created two-years ago

§ Needs Assessment:

§ Interviews, focus groups, surveyed principals, teachers & families & analyzed both 
national, state & local FACE research

§ Results: 78% teachers & admin have never received any prof. dev. on FACE

§ Results: Families wanted more communication and more 1x1 communication.  Also 
wanted strategies on how to help their children at home
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YEAR ONE 

§ FACE Steering Committee

§ Visited almost all 67 schools

§ FACE Framework: Relational, Developmental, Collaborative, Interactive, Linked 
to Learning

§ Finalized 3-year strategic plan

§ Began offering professional development for BTSA teachers

§ Began home visit training

Relational   Developmental   Collaborative

YEAR TWO

¡ Created Community Connection

¡ Professional Development expanded:
¡ Began training & piloting the Parent Teacher Home Visit program

¡ Began training Bilingual Translators Assistants, training our After School Program Coordinators, facilitated 
workshops for Title I schools

¡ Working with VPs on creating Welcoming Schools

¡ Family & Staff Wellness Education Series Workshops

¡ Early Family Literacy Workshops

¡ Family Writing Nights

¡ Creating Newcomer Workshops

¡ Creating Family Engagement Course

Relational, Developmental, Collaborative, Interactive & Linked to Learning


